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POLICY 

 
1. Introduction 

 

This policy has been devised to show how Molendinar Park Housing Association  

undertakes its activities in a sustainable manner for the benefit of the wider 
community. We aim to  support and deliver improvements in the quality of life 

for individual customers and the communities in which we work. We 

understand the importance of environmental issues, the need to preserve 
natural resources, the need to reduce greenhouse gas emissions. We are 

committed to creating a sustainable organization by striving to ensure that we 
make a positive contribution to the protection of the environment and to 

sustainable development. 

 

2.   Definition 

 

Sustainability has been defined, by the Bruntland Commission in 1987, as 
‘activity which meets the needs of the present without compromising the ability 

of future generations to meet their own needs’. 
 

3. Aims and Objectives 
 

 

The above definition reinforces a need for our Sustainability Policy to be over-
arching incorporating all areas of our work, covering organisational, social, 

environmental and economic aspects.  
Translating this into specific aims and objectives, we aim to ensure that our 

actions produce quality, warm, affordable homes which are well maintained 
and well managed and which provide ease of use and ease of resources in 

which to live. 
This will be underpinned by our using environmentally friendly and energy 

efficient processes in our day to day activities and in longer term projects, 
including repairs and maintenance services. 

 
4. Equalities 

 
4.1 We will make copies of this policy available in a range of formats, including 

 large print and in other languages where required. We will also work to meet 

 the Equalities section of the Social Housing Charter, which states that  
‘Social landlords perform all aspects of their housing services so that – every  

Tenant and other customer has their individual needs recognised, is treated  
fairly and with respect and receives fair access to housing and housing 

services.’ 
 

5. Legislation and Guidance 
 



 

 

5.1 The following is relevant to this Policy: 
 

Scottish Housing Quality Standard (SHQS) Guidance, Scottish 
Government March 2011 

 

Energy Efficiency Standard for Social Housing (EESSH) Guidance for 
Social Landlords, Scottish Government December 2017 

 
Gas Safety (Installation List) Regulations 1994 

 
Energy Performance and Buildings (Scotland) Regulations 1994 

 
Construction Design Management (CDM) Regulations 2015 

 
Procurement Reform Act 2014 

 
 

6. Scottish Social Housing Charter April 2017 
 

6.1 This Policy aligns with the following Charter outcomes: 

 
Outcome 1 – Equalities – Social landlords perform all aspects of their 

housing services so that: every tenant and other customer has their 
individual needs recognised, is treated fairly and with respect; and 

receives fair access to housing and housing services 
Outcome 2 -  Communication – Social landlords manages their 

business so that: tenants and other customers find it easy to 
communicate with their landlord and get the information they need about 

their landlord; how and why it makes decisions and the services it 
provides 

Outcome 4 Quality of housing – Social landlords manage their businesses 
so that tenants’ homes, as a minimum meet the Scottish Housing Quality 

Standard, (SHQS) when they are allocated; are always clean tidy and in 
a good state of repair; and also meet the Energy Efficiency Standard for 

Social Housing (EESSH) by December 2020. 

Outcome 5 – Repairs, maintenance and improvements – Social landlords 
manage their businesses so that; tenants’ homes are well maintained, 

with repairs and improvements carried out when required, and tenants 
are given reasonable choices about when work is done  

And Outcome 13 – Value for money – tenants, owners and other 
customers receive services that provide continually improving value for 

the rent and other charges they pay. 
 

7. Our Approach 
 

7.1 By our approach to sustainability we will: 
 

● reduce pressure on our environment; 
● use products which minimise environmental impact; 



 

 

● promote recycling, reuse and responsible disposal of all waste materials 
● comply with legal and regulatory requirements. 

We recognise that areas of significant environmental impact include the 
consumption of energy and water, the use of transport and materials, the 

production of waste, and impacts on the natural and built environment.  

We will require contractors on our Approved List to provide us with a copy of 
their Sustainability Policy or where none is available to require that they adopt 

ours.  
 

7.2 Specifically, with regard to design and maintenance we will: 
 

● incorporate effective features in our design briefs for any development, 
repairs and refurbishment to reduce the use of finite natural resources, reduce 

energy consumption and reduce production of waste and emissions which are 
not amenable to reuse or recycling whilst also providing ease of maintenance 

overall. 
 

● provide high levels of thermal and energy efficiency in our properties which 
not only meet the Scottish Housing Quality Standard but meet the Energy 

Efficiency Standards for Social Housing (EESSH) by 2020; 

 
● incorporate high levels of thermal efficiency in our long term replacement 

programmes and make appropriate provision for this in our long term financial 
planning and asset management; 

 
● ensure that construction methods and materials used are considered in terms 

of making the most effective and appropriate use of finite resources for each 
contract. Sustainability of development will also be based on assessment of 

long term demand for the type of property and by designing properties capable 
of adaptation to meet changing needs of users 

 
● remain open to introducing new and innovative technology, materials and 

ways of working where appropriate to achieve sustainability objectives and to 
seeking feedback on their effectiveness and running costs 

 

● adopt contracts which encourage the reduction of construction site waste and  

minimise waste  

● adopt technologies which maximise energy conservation with the aim of 

reducing carbon emissions  

● seek to avoid the use of materials and products which contain toxins, 
mutagens, carcinogens, pathogens and allergens and to minimise air pollution 

from building products and practices 

● seek to optimise the performance of our buildings by considering the use of 

passive technologies such as passive solar strategies and consideration of 

orientation and thermal mass 



 

 

● maximise opportunities for energy conservation with the aim of reducing 
carbon emissions and to consider opportunities to reduce reliance on fossil 

fuels and to use cleaner power sources 

● co-ordinate daylighting with high efficiency electric lighting and smart 

controls  

● incorporate methods for mitigating the effects of noise pollution and noise 
transmission and protect existing residents from noise pollution during 

maintenance and development activities. 

 

7.3 With regard to our services more generally, we will: 
 

● Promote and use recycled and recyclable materials where fit-for-purpose 
within the services we provide and the materials we consume, both within and 

outwith our office environment 
 

● In relation to waste and recycling we will: 
 

Provide a suitable space for tenants to contain their refuse and recycling until 
collection day; encourage recycling and provide information on  uplifts 

 

Provide tenants and other customers with information on Spruce Carpets which 
aims to reduce the amount of flooring waste going to landfill and increase the 

amount of reused carpet and vinyl flooring in Scotland. Information on any 
other similar initiatives which can also assist with overall tenancy sustainability 

will be provided on our website and via our tenant newsletters 
 

Provide tenants with clear information on how to use their heating systems to 
best effect to enable tenants to heat their homes in a cost effective manner. 

 
7.4 In relation to transport we will seek to minimise the number of staff and 

Committee car journeys, where alternative forms of transport and means are 
available. We will also encourage car sharing and the use of the most efficient 

routes or means, including public transport where appropriate. 
 

7.5 In relation to office premises and supplies we will seek to ensure value 

for money by sourcing local suppliers and manufacturers who can source 
environmentally friendly products, office equipment and supplies at 

competitive rates. Specifically within this overall heading we will: 
 

● reduce the amount of paper used in our office, by thinking before printing; 
sharing resources, eg on line policy and procedure handbooks; offering an 

option for tenants to receive their newsletters electronically etc 
 

● seek to reduce our consumption of overall office materials and monitor this 
within our budget setting and reviews 

 



 

 

● encourage a reduction in energy consumption by switching off lighting and 
equipment when not in use and requiring all staff to switch off their computers 

when not in use 
 

● support and encourage recycling of office consumables including paper, 

whilst ensuring this does not compromise confidentiality; cans and packaging; 
 

● encourage our cleaner to use environmentally friendly products and materials 
 

8. Performance Monitoring 

 

8.1 Information will routinely be provided to the Committee on tenancy 
sustainment rates, which also are reported on to the Scottish Housing 

Regulator within our Annual Return on the Charter; along with information 

on our progress towards meeting EESH and SHQS.  

9. Roles and Responsibilities 

9.1 All staff and Committee members are required to be aware of and to 

uphold this Policy and to contribute to its further development by being 
alert to ways in which collectively and individually further contributions to a 

sustainable approach can be progressed. Consideration will also be given to 
the introduction of a Sustainability Champion whose role would be to 

actively contribute to further development of this Policy. 

10. Review of Policy 

10.1 We will  review our sustainability policy every three years, developing 

an action plan and refining our approach  in the light of practical experience 

gained and feedback received, taking due account of any changes in 

legislation, guidance or practice. 
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