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Introduction 

MPHA carried out an organisational review in 2018 which resulted in the introduction 

of a new staff structure and the establishment of a small number of additional posts.  

MPHA has adopted a salary scale which reflects the prevailing sector norms but the 

organisation is not a member of any collective negotiating group and is, therefore, 

responsible for determining the basis of salary reviews independently. 

Salaries for continuing staff were protected for the duration of their employment, in 

the same post, with MPHA.  All new appointments (from the implementation of the 

2018 organisational structure) and any internal transfers are on the basis of the 2018 

structure.   

This policy applies to all salaries and all posts within the MPHA organisational 

structure. 

Annual Salary Review 

All salaries will be reviewed annually to ensure that remuneration levels keep pace 

with inflation.  The Management Committee will consider the annual salary review as 

part of the annual budget process.  In determining the level of salary increase to be 

applied, the Management Committee will have reference to the annual Consumer 

Price Index inflation level in October each year.  This is the indicator which MPHA 

uses to determine its wider financial planning and to inform the annual rent increase 

proposals. 

In order to ensure that MPHA is able to attract and retain suitably qualified staff and 

remain competitive in the sector, the Management Committee will also have regard 

to any relevant negotiated agreements within the sector.   



The annual increase will be applied to all salaries paid from 1 April each year.  Staff 

will be informed of the planned increase not later than 31 March of the same year.  

Allowances will be increased by the same amount (with the exception of mileage 

rates which will always be set in accordance with HMRC permitted levels). 

The Management Committee will not enter into individual negotiations with staff as 

part of the annual salary review. 

Review Date 

This policy will be reviewed not later than October 2022. 


