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MOLENDINAR PARK HOUSING ASSOCIATION 

POLICY 
 
 

1. Introduction 
 
 
Molendinar Park Housing Association promotes equal opportunity as an 
organisational value. This is closely linked to our organisational commitment to 
promote social justice. 
 
Our Equality and Diversity Policy sets out the framework of principles that we 
incorporate throughout all of our services.  
 

2. Law and Guidance 
 
This section describes equality legislation and guidance that we use in delivering our 
services.   
 
This section describes the following issues: 
 

• the Equality Act 2010 

•  the Scotland Act 1998 

• the Housing (Scotland) Act 2010  

• and good practice 
 
2.1. The Equality Act 2010  
 
The Equality Act 2010 is the main Act covering equality issues, although other 
legislation is also relevant.   

 
The Act sets out the “protected characteristics” in respect of which discrimination, 
harassment or victimisation is unlawful; protected characteristics were formerly 
referred to in law as “grounds.” 
 
In alphabetical order, these protected characteristics are: 
 

• age 

• disability 

• gender re-assignment 

• marriage and civil partnership 

• pregnancy and maternity 

• race 

• religion or belief 

• sex and 

• sexual orientation 
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2.2. The Scotland Act 1998  
 
In Scotland, the Scotland Act 1998 defines equal opportunities:  
 
“Equal opportunities” means the prevention, elimination or regulation of 
discrimination between persons on the grounds of sex or marital status, or racial 
grounds, or on grounds of disability, age, sexual orientation, language or social 
origin, or of other personal attributes, including beliefs or opinions such as religious 
beliefs or political opinions”  
 
(The Scotland Act 1998, Schedule 5, L2) 
 
This definition is significant as it covers grounds that are not part of the protected 
characteristics. For instance, the definition covers social origin (or class), as well as 
grounds like language and personal attributes.   
 
2.3. The Housing (Scotland) Act 2010  
 
The Housing (Scotland) Act 2010 requires us to “act in a manner to encourage equal 
opportunities” (section 39). This requirement involves incorporating all relevant 
equality law throughout our organisational services. In short, this law is promoting 
the mainstreaming of equality commitments throughout organisational services. 
 
2.4. Good practice  
 
Good practice guidance and information is issued by a range of organisations, 
including (in alphabetical order): 
 

• Age (Scotland) 

• Chartered Institute of Housing 

• Equality and Human Rights Commission 

• Glasgow Centre for Inclusive Living 

• Path (Scotland) 

• Scottish Accessible Information Forum 

• Scottish Federation of Housing Associations 

• Stonewall (Scotland) 
 
We also promote the Scottish Social Housing Charter that contains an important 
equal opportunity outcome.  
 
The first outcome of the Charter, for example, requires us to perform all our housing 
services to ensure that:  
 
“Every tenant and other customer has their individual needs recognised, is treated 
fairly and with respect, and receives fair access to housing and housing services.” 
 
This outcome explain what we should achieve for all tenants and other customers 
regardless of age, disability, gender re-assignment, marriage and civil partnership, 
race, religion or belief, sex or sexual orientation. 
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(Scottish Social Housing Charter, 2012).  
This section outlines important equality law and guidance that determines our 
equality policy and its action plan.  The next section illustrates our core equality 
objectives. 
 

3. Policy Objectives 
 
Our policy objectives describe the core activities that we will incorporate throughout 
all of our services. These cover ten main issues.  
 
3.1  Law and good practice guidance  
 
We implement all relevant law and good practice, as required, throughout 
organisational services; this is done to address unlawful discrimination and to 
promote equal opportunity.      
 
3.2 Equality data  
 
We collect equality data to provide appropriate services to our employees, Board 
Members, tenants and other service users.  All information is processed in line with 
the Data Protection Act 1998.  
 
3.3 Organisational policies and procedures  
 
We assess organisational policies and procedures so that they promote equality law 
and good practice guidance. 
 
3.4 Accessible information  
 
We publish information in line with various standards so that information is 
accessible to the needs of individual people whenever possible.   
 
3.5 Performance monitoring  
 
We monitor service delivery through our internal performance management system.  
This information enables us to amend and improve practices as required.  
 
3.6 Organisational training and development  
 
We provide access for our staff and Board Members to a range of equality training to 
address training needs.  Training is provided by SHARE and is linked to our staff 
development review process.  
 
3.7 Policy review  
 
We review this policy every three years, or earlier if required, due to changes in law 
or relevant guidance; we do this in consultation with staff, tenants and other service 
users through our Tenant Participation Strategy.  
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This section is the most important policy section as the equality objectives represent 
key organisational standards.  
 
 

4. Implementing Equality and Diversity Objectives 
 
This section explains how we incorporate our equality objectives throughout all of our 
services.  
 
This is done by reference to:  

• organisational culture 

• supporting policies 
 
4.1 Organisational Culture 

 
Culture is not a separate thing but refers to the values that we promote as an 
organisation. For example, we treat staff, tenants and other service users with 
respect and dignity.  We recognise that people may have different needs and it is 
important to address those needs as appropriate. 
 
4.2 Supporting Policies 
 
We have established other supporting equality policies that are necessary to meet 
our equality objectives. These policies cover:  
 

• gathering equality data  

• using appropriate language 
 
This policy is used to assess the effects of our organisational policies and 
procedures in:  
 

• eliminating unlawful and unfair discrimination 

• advancing equal opportunities 

• fostering good relations among people with different needs 
 
The main aim of our approach is to develop an organisational culture that is 
supportive of social justice and equal opportunity in practice. 
 
 

5. Staff Training & Development 
 
5.1 Context 
 
Staff training and development is necessary if organisational commitments are to be 
met in practice. Quality training programmes are essential to enable:  
 

• employees to understand and implement our equality and diversity policy 
objectives  
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• Board Members to develop and monitor the implementation of the equality 
and diversity policy 

 
5.2 Equality Training 
 
Equality training can vary considerably in terms of its content and purpose. We 
assess, therefore, the needs of staff and Board Members in order to deliver 
appropriate equality training. In particular, we link training to the specific roles of staff 
and Board Members.  
 
Examples of equality training programmes that we provide include:  
 

• induction training for new staff  

• consciousness raising, for instance, providing staff with information about 
different forms of discrimination and harassment 

• performance management training for Board Members 
 
Note: Board Members’ training is linked to their role that includes making policy and 
reviewing the effects of policy in practice.  
 
Our equality training is based on the training need assessment that takes account of 
the roles of staff and Board Members. 
 
 

6. Performance Monitoring 
 
6.1 Reasons for Monitoring Performance 
 
We monitor performance for several reasons. Firstly, we use equality data that we 
gather to meet our legal duties relating to addressing unlawful discrimination and 
also promoting equality objectives.  
 
Secondly, we monitor performance to assess how well we are implementing our 
equality objectives. This also enables us to assess our standards of performance 
and to take steps to improve performance as required. 
 
6.2 Methods of Performance Management 
 
We monitor our services continually in respect of both employment and housing 
services. We do this through various methods as follows:  
 

• gathering performance indicators as part of the Scottish Social Housing 
Charter  

• including specific equality performance indicators throughout organisational 
policies and procedures  

• taking into account the views of our staff, tenants and other service users 
about equality issues, for example, the quality of our services.  
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7. Positive Action  

 
7.1 Positive Action Explained 
 
Positive action is promoted by the Equality Act 2010 and equality guidance. Positive 
action is used to address discrimination against certain groups that has occurred 
historically. This is quite different from positive discrimination that is, in general, 
unlawful. Positive discrimination would arise if someone is given preference, say, 
when selecting job applicants because of a relevant protected characteristic.  
 
Positive action, on the other hand, is concerned with promoting access to 
employment and training opportunities for people who have been under-represented 
in employment historically such as women or disabled people.  
 
By promoting positive action, we encourage people to apply for jobs in areas in 
which they have been traditionally under-represented. For example, positive action 
could involve encouraging women to apply for jobs traditionally done by men such as 
trade jobs in the building industry.  We also apply this principle to services that we 
provide. 
 
 
 
 

8. Tenant Participation  

8.1 Consultation Arrangements 

We have established a tenant participation strategy that explains how we consult 
with tenants and other service users. For example, this strategy explains how we 
consult with individual tenants and other service users on our policies, organisational 
standards and so on. 

8.2 Consultation on our Equality and Diversity Policy 

 
As a key strategic policy that is likely to impact on tenants and other service users, 
we consult with tenants and other service users on our equality policy objectives and 
monitoring. This is done as part of our general policy review procedures as outlined 
below.  

We promote tenant participation as part of our organisational strategy; this includes 
involving tenants and other service users in consultation about core equality policy 
commitments. 

 
9. Complaints  

 
We deal with complaints through our organisational complaint handling procedure. 
This procedure follows the framework developed by the Scottish Public Services 
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Ombudsman.  We provide all of our tenants with information on how to complain 
when signing their tenancy agreements.  

If tenants and other service users are dissatisfied with how we are implementing the 
equality policy we advise them of their rights to lodge a complaint. 

 
10.   Reviewing the Policy  

 

We review our policies on an ongoing basis. In general, we review our equality policy 
every three years or earlier as appropriate. For instance we may review this policy if 
changes to equality law or good practice guidance occur.  
 


