
It has been another busy year for 
the Association and one in which we 
celebrated our 25th Anniversary. Our 
celebratory AGM was very successful, 
and I am pleased to announce that 
we welcomed three new Committee 
members who were elected on the 
night. The new members are Catherine 
Meighan, Paul Mann and Angela 
Woods. All three bring different skills 
and valuable experience and will 
further strengthen our experienced 
Management Committee.

It has also been a year that has seen us continue to implement changes 
to fulfil our strategic and operational objectives, and to ensure that we 
are continuing to provide a quality service to our tenants and owners. 
We carried out a Stock Condition Survey throughout the year and the 
results were exceptionally positive. It provided assurance that all the 
Association’s properties meet the Scottish Housing Quality Standard. 
In addition to this we are well on target to meet the Energy Efficiency 
Standards for Social Housing by 2020. Information gathered during 
the comprehensive survey will allow us to tailor investment where it is 
required and to ensure that we are able to demonstrate value for money.

2019 saw us completing our planned Organisational Review. I am pleased 
to announce that as a result of this we have welcomed two new members 
of staff to the Association. Alexis Cosgrove is joining us as Senior Housing 
Officer and Natalie ORaw is joining us as Corporate Services Officer. 
Both Alexis and Natalie have many years of experience of working in 
the Social Housing Sector and I’m confident that they will both use that 
experience to improve services to our tenants and owners. There remain 
two vacancies to be filled, these are Housing Assistant and Maintenance 
Officer. Scott Rae has now taken up the post of Asset Manager and 
his main responsibilities will be to focus on the strategic direction of 
maintenance and procurement.  

All four areas owned and managed by the Association are performing 
well. Dalmarnock remains popular and we are continuing with our 
planned investment programme. Both Finnart and Bellgrove remain 
extremely popular and sought after. These are the areas where we have 
the least turnover in houses, therefore the waiting list is lengthy.  Our 
sheltered housing complex in Castlemilk is also very popular. Olivia our 
resident warden continues to provide a first-class service to our tenants.  
Her dedication and commitment ensure that Drakemire continues to be a 
vibrant and great place to live.  

I would like to thank my colleagues on the committee for their continued 
hard work and commitment to ensuring the Association goes from 
strength to strength and to the staff team for all their hard work and 
dedication throughout the year. 

Andrew Scott
Chairperson

CHAIRPERSON’S REPORT

Breakdown of Allocations in the year 2018/2019

Source No of Allocations % of Total Allocations

Waiting List 1 2.44

Section 5 Homeless Referrals 0 0

Transfers 0 0

Total 1 100

Stock Profile
Drakemire’s stock as at 31st March 2019 was 29 units.  

Rent Arrears
Rent arrears, as at the end of March 2019 represented 1.62% of the Annual 
rent debit of £147,127.    
Rent lost due to houses being empty during 2018/2019 amounted to £517 
which represents 0.35% of the Annual rental income.

How your rent is spent
The average rent in Drakemire 2018/19 was £4904 per year.

£

Management Costs £1108

Reactive Maintenance £370

Cyclical Maintenance £456

Major Repairs £519

Loan Repayments £12

Provision for Future Major Repairs £987

Sheltered Housing Service Costs £1382

Insurance etc £53

Void Loss £17

Total Expenditure £4904

The Management Committee as at 
31st March 2019

Andrew Scott (Chairperson)
Brian Johnston (Vice Chairperson)
Lori McElroy
Margaret O’Donnell
Frank Sheeran
Catherine Meighan
Deborah Walker
Caroline McKinlay
Paul Mann
Angela Wood
Alistair Hendry (Co-optee)

Staff as at  
31st March 2019

Julie Smillie  Director

Scott Rae Asset Manager

Paul Carey Finance Officer

Morag Henry Senior Housing  
 Services Assistant

Lindsay Gibb Customer Services   
 Assistant

Isobel Clark Customer Services   
 Assistant

Terri Cullis Corporate Services Officer   
 (Temporary)

Olivia Rooney Warden (Drakemire)

MANAGEMENT COMMITTEE AND STAFF

How Your Financial resources Were Spent

FINANCE SUMMARY

Year Ended 31 March 2019 
   

Income
From Lettings 2,264,917  
From Other Activities 59,680 
 2,324,597 
Expenditure   
Administration & Housing Management Costs 721,074
Day to Day Repairs 289,357 
Cyclical Maintenance 209,497 
Major Repairs 0 
Service Costs 137,712 
Recoverable Repairs 0 
Depreciation 398,515 
Other activities 59,964 
 1,816,119 
Operating Surplus 508,478 
   

Gain of sale of assets 0 
Interest Received 50,926 
Interest Payable (83,113)
Surplus for year (transferred to reserves) 476,291  
   

Actuarial loss & Opening Adjustment Pension Scheme (210,633)  
   

Total Comprehensive Income for the Year 265,658 
   

Balance Sheet   
Fixed Assets: Housing Properties b/f 18,606,712
 Depreciation (5,456,599)
 Additions (net of disposals) 341,815 
  13,491,928 
 Other Assets 63,951 
  13,555,879 
   

Net Current Assets 568,847 
Liabilities due in more than 1 year (2,741,597)
Deferred Income: Social Housing Grant (6,815,776)
Pension Liability (413,000)
Net Assets 4,154,353  
Share Capital 44 
Revenue Reserves 4,154,309 
 4,154,353 

DRAKEMIRE SHELTERED 
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Registered in Scotland 2400 R (S)
Registered Scottish Charity   SC043725
Registered Property Factor PF 000125

Annual Report

2018/2019

Housing Association
Molendinar Park

 

 

 

 

 

 

 

 

 

Housing 
Management, 

Maintenance & 
Admin. Costs

36%

Day to Day Repairs
14%

Cyclical 
Maintenance

10%Major Repairs
17%

Service Costs
7%

Other Activities
3%

Interest Payable
2%

Loans Repaid
11%
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We welcome all complaints at MPHA. Your complaints allow us to learn from 
situations where you have been less than satisfied with our services. They help us 
to identify areas where we can make improvements and our level of service to you. 
We aim to resolve all complaints within five working days. We will keep you updated 
throughout the process and escalate the matter if we cannot resolve the issue within 
5 days.

We received 20 complaints between 1st April 2018 and 31st March 2019. All the 
complaints were resolved within our given timescales.

1st Stage 
Complaints 

2nd Stage 
Complaints

Complaints received in the reporting year 14 6

Complaints responded to in full in the 
reporting year 14 6

Complaints upheld in the reporting year 8 1

Complaints responded to in full with 
timescales set out 14 6

The Association commissioned Research Resource to carry out a face to face survey 
of our tenants during October 2018. We use the information that the survey provides 
to ensure that the Association is meeting all its expectations and aspirations which 
we set out to deliver. We also use it to determine if there is a need for change and 
where that change may be required.

Key Indicators
• 96% of our tenants were satisfied with the overall service provided in comparison 

to 93% last year.
• 91% of our tenants were satisfied with the quality of their home in comparison to 

75.5% last year.
• 98% of those surveyed are satisfied with opportunities given to participate in the 

Association’s decision making process.
• 89% of tenants felt the rent for their property represents good value for money
• 98% are satisfied with the management of the neighbourhood that they live in.

ALLOCATIONS:
At the end of March 2019, our managed stock was 832. This can be broken down to 
the following;

Mainstream Housing 461
Warden’s Flats 2
Sheltered Housing 32
Shared Ownership 84
Factored Properties 253

We had 391 waiting list applications on file as at the 31st March 2019. We allocated 
41 properties throughout the year.

RENT ARREARS:
Rent arrears as at the end of March 2019, represented 2.84% of the Annual rent debit 
of £1,793,087.00. Rent lost due to houses being empty during 2018/2019 amounted 
to £17,636. This represents 0.98% of the Annual rental income.

Breakdown of Allocations in the year 2018/2019

Source No of Allocations % of Total Allocations

Waiting List 17 68

Section 5 Homeless Referrals 4 16

Transfers 4 16

Total 25 100

Stock Profile 
Dalmarnock’s total stock as at 31st March 2019 was 324 units. This consists of 321 
general Tenancies and 3 sheltered tenancies. The Association also provides a factoring 
service for 118 owner occupied properties.

Rent Arrears
Rent arrears as at the end of March 2019 represented 3.5% of the Annual rent debit 
of £1,120,062.
Rent lost due to houses being empty during 2018/2019 amounted to £11,925 which 
represents 1.06% of the Annual rental income.

How your rent is spent

The average rent in Dalmarnock 2018/2019 was £3468 per year.             
£

Management Costs £1168

Reactive Maintenance £570

Cyclical Maintenance £415

Major Repairs £608

Service Costs £21

Loan Repayments £14

Provision for Future major Repairs £482

Insurance etc £153

Void Loss £37

Total Expenditure £3468

Breakdown of Allocations in the year 2018/2019

Source No of Allocations % of Total Allocations

Waiting List 12 80

Section 5 Homeless Referrals 1 6.67

Transfers 2 13.33

Total 15 100

Stock Profile
Bellgrove’s total stock as at 31st March 2019 was 195 units.  This total consists of 111 
general tenancies and 84 sharing owners. The Association also provides a factoring 
service for 118 owner occupied properties. 

Rent Arrears
Rent arrears, as at the end of March 2019, represented 1.2% of the Annual rent debit 
of £401,323.
Rent lost due to houses being empty during 2018/2019 amounted to £44 which 
represents 0.01% of the Annual rental income.

How your rent is spent

The average rent in Bellgrove 2018/19 was £3616 per year.

£

Management Costs £1099

Reactive Maintenance £299

Cyclical Maintenance £360

Major Repairs £555

Loan Repayments £145

Provision for Future Major Repairs £1014

Insurance etc £100

Void Loss £44

Total Expenditure £3616

Breakdown of Allocations in the year 2018/2019

Source No of Allocations % of Total Allocations

Waiting List 0 0

Section 5 Homeless Referrals 0 0

Transfers 0 0

Total 0 0

Stock Profile
Finnart’s total stock as at 31st March 2019 was 29 units.  The Association also provides 
a factoring service for 17 owner occupied properties. 

Rent Arrears
Rent arrears, as at the end of March 2019, represented 0.77% of the Annual rent debit 
of £1,122,44.00.  
Rent lost due to houses being empty during 2018/2019 was nil.

How your rent is spent

The average rent in Finnart 2018/19 was £3870 per year.

£

Management Costs £1203

Reactive Maintenance £272

Cyclical Maintenance £229

Major Repairs £623

Loan Repayments £34

Provision for Future Major Repairs £1424

Insurance etc £85

Void Loss 0

Total Expenditure £3870

The Association continues to provide a same day repairs service.

In 2018/2019 a total of 1298 day to day repairs were carried out at a cost of £289,357.  
All repairs were carried out in a timescale of 1.23 days.

An in-house survey was carried out asking all tenants “thinking about the last time 
you had a repair carried out how satisfied or dissatisfied with the repair service 
provided”.  93.81% were satisfied with the repair service.

The Association recognises the need to protect our investment and to this end we 
carry out Annual maintenance on all properties which includes gas checks, smoke 
alarm maintenance, gutter cleaning and cyclical painter-work.
James Frew Ltd continues to be the contractor responsible for gas servicing and 
central heating repairs.

COMPLAINTS REPORT BELLGROVEDALMARNOCK FINNART

TENANT SATISFACTION SURVEY

HOUSING SERVICES REPORT MAINTENANCE REPORT

The Association is committed to meeting tenants’ needs and to provide adaptations, 
where possible, so that tenants are able to enjoy independence, privacy and dignity.

The Association received £45,512.50 from Glasgow City Council to enable adaptation 
work to be carried out in tenant’s homes.  These adaptations ranged from installing 
level access showers and over bath showers to fitting handrails and widening doors.

ADAPTATIONS


